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Abstract

This paper is to provide implications in strategies to
advance as a global brand which overcomes the
defensive strategies of Korean mid to low priced brands
which have experienced a downturn through research
into the design strategies of global SPA (Specialty store
retailer of Private label Apparel) brands which have had
a great effect on the Korean fashion market. Among
others, the paper is to conduct research into a strategic
fashion design process through the case study of ZARA,
a Spanish brand and H&M all of which show strength in
design and produce the latest trend the fastest.

These days, the Korean fashion industry is going
through great difficulties since it has not coped with the
trend of the market

quickly fashion

appropriately. In particular, along with the introduction of

changing

global SPA brands, many low to mid priced brands are
giving up sales in succession. Large Korean companies
began to launch local SPA brands in order to respond to
this, and it still takes a little more time to see their
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performance.

Studies on the customer-oriented, empirical, and
strategic design process in the design field have been
already actively carried out, and have been discussed
frequently. However, in the fashion industry, this process
has become the latest issue along with the growing
strength of SPA brands. Now the time is over that
brands deliver their own concept & identity unilaterally to
consumers. In particular, in the mid to low priced market
where there is fierce competition, brands are so
overflowing that it appears difficult to differentiate those
brands from other brands. Also, with the advancement of
online shopping malls, various multi-shops, and global
brands, it has become difficult to operate such brands in
the form of unilateral supply centering on department
stores. To keep pace with such a changing paradigm of
the fashion market, it is time for Korean brands to make
changes obviously to ensure competitiveness and to take
a leap as global Through
consumer-oriented design strategies including the design
process and efficient management system of ZARA which
reflects the response of consumers immediately in their

planning and designs and sells products reflecting such a

brands. research into

response while using their shops as a medium, and of
H&M which collects trend group
composed of designers traveling all over the world, the

trends while its

paper aims to help Korean fashion brands which have
followed only an external process in seeking solutions to
enhance the unique value of Korea, which is suitable for
the domestic situation and condition.

Keyword

SPA BRAND, STRATEGIC DESIGN PROCESS,
CUSTOMER-DRIVEN DESIGN
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FEe  B¥se ¥HA U5 F(backward
integration) &, P HY(retail)® SPAR F& Hr}
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3.1. H&M

311 ¢ukd #3

1947'@ Erling Perssonel] &3 A7® 2¢gnle] o4
o|F 3JASl  ‘Hennes’ 7} 1968 d%o] AbgFg A
JARE  ‘Mauritz® & Q¢ FWIHHEA AFY
H&Mo] -3t it). 2013 annual reportol] w2 53
M= 2936719 wAES 9 Folw, 6%t ¥ o]
ZldEo] A AMA 15709 A ARel 20 7o) A4
2 SolA ZFsk ok aEla 20133 g sfelet
308711 ] wjAFo] @ Erh.
BE 585 2585 e BAF Q) &2l
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[E 2] Expansion (2013 H&M Annual Report,
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kaL sitt. ol 10000i0| 22| (0|HZ (2010.11.23). ‘2 =
53] H&Me| 71 5 & 7 3 o] uz okA HaM 2 2& & &AL Toju=gol
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